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Coach's Quote

Of The Week:

The only way to

coast is downhill,
--Zig Ziglar

Dear Mark,

If you're like most business owners, you probably just

finished your taxes. For some, this is the only time of the

year that they have good financial numbers. For others,

this is a painful reminder of what did (or didn't) happen in

the past year.

Do you think it is time to start taking action and stop

blaming the economic environment? The article below

may help you get started!

 

Take a look at this newsletter, check out our

website and gain some understanding as to how Calaveras

Business Coaching can re-energize you and your business,

help move it forward, and make it fun again.

 

Mark van Stolk

Licensed Professional Business Coach  

 

www.Calaveras-Coaching.com

How Sharp Is Your Saw?

Remember Albert Einstein, he is known for some

really great quotes among his many scientific

achievements.  One of my favorites is: "We can't solve

problems by using the same kind of thinking we used when

we created them".  Well, that ought to stir things up a

bit.  Let me ask you a few questions.  Do you find yourself

struggling with the same kind of Business challenges on a

regular basis?  Do you find you have consistent challenges

dealing with people?  Is technology constantly testing you

and frustrating you? Do you regularly find there's not
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Featured

Service:
 

"Gold Level"

weekly

Business

Coaching
 

More Business... More

Profits... Less Stress...

With A Guarantee.

 

Our most popular level

of coaching - promising

rapid progress.

 

a) 1-1 personal

Coaching based on our

proven "Business

Leapfrog System" ™

(click here)

 

b) The "Gold Level" is

the second-most

intensive level -

intended for business

owners who have the

opportunity

to delegate some

aspects of the

implementation.

 

c) Weekly meetings for

1 hour or more

establish vision, set and

review action plans and

ensure implementation

 

d) Phone and email

accessibility for

questions and

consultations between

meetings

 

e) 12 month minimum

support period insures

sustained changes -

longer periods provide

superlative outcomes.

 

And, of course, this

includes our 30-day

"better than money

back" guarantee.

enough time in the day to get things done? Do you think

things will eventually change in all these areas of concern

to better suit your style? Einstein also said; "Intellectual

growth should commence at birth and cease only at

death." So with that, let's have a look at some ideas that

might inspire you to lead a better quality of life and move

past some of the barriers that may be holding you back.

 

Take a moment and think about one thing that you

do very well.  Maybe it's a particular sport that you have

mastered.  Perhaps it's a musical instrument that you

spent years studying and are now quite accomplished. 

Possibly a hobby like racing cars, piloting your yacht in

coastal waters, gourmet cooking, anything that people

who know you would say you are great at doing.  Got it? 

Good.  Now, how long did it take to become so skillful and

masterful at your particular craft?  Why did you take the

time to learn and become so proficient in this area of

interest?  You will likely start to notice in this discovery

that the things you enjoy doing are tied to what you

value.  Further, the things you value are much easier to

become passionate about than the things you don't. Do

you think there is some significance to being passionate

about anything you do in order to achieve a masterful

status? Hmmm!

 

Let's draw the connection to your Business.  When

you started your Business, what was the purpose, (your

why) the primary reason for doing so and is that still true

for you today?  Were you going to fill a void in the

marketplace or were you simply determined to provide

better value and service than what was currently being

offered in your industry?  Did it get the juices flowing just

thinking how you could own your market or at the very

least carve out a disproportionate share?  Was there a

goal or a vision you started with that would stretch and

challenge you with its accomplishment?  Is there any skill,

competency or knowledge that you lack that could move

your Business to that next level you desire?  Okay, here

comes the big one.  Is there anyone holding you

accountable to what you set out to do?  Do you have a

mentor that can listen to you and critique your ideas and

plans?  I'm going to recommend that you find and meet

with someone you can trust or a small group you can

mastermind with at least once per month.

 

I know the value of working through this. Remember

Einstein's quote and the value of advanced thinking. 

Re-examine your big picture goal (your vision) and take a

forensic look at where you are (your current reality) in

relationship to that goal. Are you stuck in a rut with no

clear direction or instructions on how to get out?  When

establishing your current reality it's important to list all of

the things you currently possess in terms of skills,

competencies and knowledge.  Also state what you have
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Call Coach Mark van

Stolk at 901-753-3753

or click here for more

details 

 

accomplished in relation to your goals so you are clear of

the distance between the two. What's important next is

not to be too concerned if your goal or vision is seemingly

far away or not even in the picture of realization.  What is

imperative is to determine what skill, competency or

knowledge you must learn and apply that would move you

one step closer to your goal. Is it time to hire a Coach,

attend that seminar, read that book or enroll in an online

webinar? In the beginning of this exercise there is usually

a fair amount of tension between where you are and

where you want to go, this is a good thing. With each

subsequent step of learning and development the tension

begins to relax and the target begins to move closer. You

will find this exercise can be applied to any new endeavor,

skill or competency you want to master.

 

Think about it, even LeBron has a trainer, a coach

and a support team to stay at the top of his game. 

Would you agree that LeBron is a pretty fair basketball

Player?  He's such a great metaphor for success because

while others would be happy to be the "LeBron James" of

their particular market, he continues to raise the bar on

himself.  Why not start to raise your bar.  After all, the

only restrictions to what we can achieve and accomplish

are allowed by our own self limiting beliefs. In the

prophetic words of another great mentor of mine,

Napoleon Hill, "Whatever the mind of man can conceive

and believe, it can achieve".   It's time to kick that

"gremlin" off your shoulder that's telling you aren't good

or smart enough. Get out the grinder or the file and

sharpen your saw, life's going to get allot more fun and

interesting.  Stay positive and strong, we have much to be

grateful for!

 
Source: PBCA Library
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